CHARTER OF THE 

TELECOMMUNICATIONS SERVICE PRIORITY (TSP) SYSTEM 
OVERSIGHT COMMITTEE 
I.
OFFICIAL DESIGNATION

This Committee is officially designated the Telecommunications Service Priority (TSP) System Oversight Committee ("the Committee"). 

II.
OBJECTIVE, SCOPE OF ACTIVITIES, AND DUTIES

a.
The objective of the Committee is to serve as an information sharing forum between private industry, the State and Federal Government organizations and the TSP Program Office (TSP PO).  Specifically, the Committee shall identify and review any problems developing in the TSP System and recommend actions to correct them or prevent recurrence. To achieve this objective, the Committee shall:


1.
Review and assess the responsiveness of the TSP System to the National Security and Emergency Preparedness (NS/EP) requirements of TSP service users.


2.
Review and assess issues raised in operational Status and Trends Reports, results of audits, and other summary reports as provided by the Manager of the National Communications System (the Manager, NCS).


3.
Monitor the adequacy and currency of, and recommend any necessary revisions to, TSP System policies, procedures, and documentation.


4.
Identify, and recommend potential solutions to, systemic problems in the TSP System to the Manager, NCS. 


5.
Assess the design and ongoing operation of the TSP System in light of the existing and emerging technical capabilities of the telecommunications industry, and identify potential enhancements to the Manager, NCS. 


6.
Conduct other studies, analyses, and evaluations as necessary to perform the functions listed above in Sections II a (1)-(5).

b.
In performance of the duties set forth in this Charter, the Committee shall not participate in reviewing or approving requests for proposals, statements of work, or specifications; nor otherwise be provided access to proprietary, source selection or procurement sensitive information, or participate in Federal government procurement activities. 

c.
The Committee's officers shall have the following responsibilities:


1.
The Chairperson shall convene, preside at, and adjourn all meetings.


2.
The Vice Chairperson shall act as Chairperson in the absence of the Chairperson. 


3.
The Committee may consult with other interested parties, agencies, interagency committees or groups of the United States Government, or State governments, and with private organizations and individuals, as the Committee decides is necessary and desirable. 

 III.
MEMBERSHIP AND ORGANIZATION

a.
The size of the Committee shall not exceed eighteen members.  There shall be no more than sixteen voting members:  seven representing Federal government entities, two representing State government entities, and seven representing telecommunication industry entities.  There shall be three non-voting members:  one from the Federal Communications Commission and two from the Office of the Manager, NCS (Manager, NCC and TSP Program Manager).  The Manager, NCS, shall solicit advice and entity nominations as follows: 


1.
For Federal government member entities, the Manager, NCS shall solicit nominations from the NCS Committee of Principals (COP) which, in accordance with Executive Order 12472, "Assignment of National Security and Emergency Preparedness Telecommunications Functions," serves as the Federal government forum for the review, evaluation, and presentation of views, information, and recommendations concerning ongoing or prospective NS/EP programs and activities of the NCS and the entities represented on the NCS COP.


2.
For State government member entities, the Manager, NCS shall solicit nominations from organizations or associations, affiliated with State governments, which focus on telecommunications, emergency management, or related matters.


3.
For telecommunication industry member entities, the Manager, NCS shall solicit nominations from the President's National Security Telecommunications Advisory Committee (NSTAC), which, in accordance with Executive Order 12382, provides to the President information and advice from the perspective of the telecommunications industry regarding NS/EP telecommunications.

b.
The Committee member entities shall be appointed by the Manager, NCS.  Membership shall be composed of:


1.
Voting members, who represent public and private entities that participate in the TSP System as service users or service vendors and who have particular knowledge of and/or involvement in the TSP System, coordinating or otherwise participating in their organizations' TSP System activities. 


2.
Non-voting members, who represent the Federal government entities with regulatory and/or administrative responsibilities for the TSP System.

 c.
Terms of membership are for two years, and are staggered, beginning at the onset of a calendar year.  Initial appointments are for two or three years to establish the staggered terms. Member organizations shall appoint a primary committee member and an alternate, in writing, to the Manager, NCS.  Alternate members shall have the same voting (or non-voting) rights as the primary member. Members and alternates may be reappointed for additional terms.  Vacancy appointments shall be for the remainder of the unexpired term of the vacancy. 

d.
The officers of the Committee shall consist of a Chairperson and a Vice-Chairperson elected by Committee members from among the voting members of the Committee. The Chairpersonship and the Vice-Chairpersonship shall alternate between government and telecommunications industry members of the Committee.  If the Chairperson is a government member, the Vice-Chairperson must be a telecommunications industry member, and vice versa. The terms of office are for one year.  The Vice-Chairperson shall succeed as Chairperson the following year.

e.
The Committee may establish appropriate subcommittees or working groups, composed of individuals who may or may not be members of the Committee, on an ad hoc or standing basis as it finds necessary to carry out its responsibilities.  
f.
The Chairperson may invite private individuals or public individuals to attend meetings as non-voting participants/observers when such meetings involve sessions open to the public. 

IV.
OFFICIAL TO WHOM THE COMMITTEE REPORTS

a.
The Committee shall report to the Manager, NCS. Any report to the Manager, NCS shall be written.

b.
Any subcommittee or working group established pursuant to Section III e of this Charter shall report to the Committee.  Subcommittee reports will be submitted in writing to the Chairperson.

V.
ESTIMATED COSTS AND STAFF SUPPORT

a.
Members of the Committee shall serve without any compensation for their work on the Committee.  However, they shall be entitled to travel expenses, including per diem in lieu of subsistence, to the extent permitted by law.  Federal government employees who serve as Committee members should normally file for travel reimbursement through their respective agencies. 

b.
The Manager, NCS, shall supply staff and support functions for the Committee and any subcommittee(s).  One staff-year is the estimated level of such functions. 

VI.
MEETINGS AND DURATION

a.
It is anticipated that the Committee shall meet at least semiannually at the call of the Chairperson or NCS, but in any case, no less than annually. Any subcommittees and working groups will meet as necessary for their assigned responsibilities. 

b.
Pursuant to Title 47 CFR, Part 64, Appendix A, "Telecommunications Service Priority (TSP) System for National Security Emergency Preparedness (NS/EP)" and NCS Directive 3-1, "Telecommunications Service Priority (TSP) System for National Security Emergency Preparedness (NS/EP)," it is anticipated that there will be a continuing need for the advice offered by this Committee. 

VII.
CHARTER APPROVAL DATE:

March, 2008

